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The 50th Anniversary of the Second Vatican Council 

Lumen Gentium ~ The Constitution on the Church 
 
 
 

Christ is the light of the nations.  Lumen Gentium, in Latin ~ is how the Dogmatic 
Constitution on the Church began. “Since the Church is in Christ like a sacrament or as a 
sign and instrument both of a very closely knit union with God and of the unity of the 
whole human race, it desires now to unfold to the faithful of the Church and to the whole 
world its own inner nature and universal mission” (No.1). 
 
Remarkably, Lumen gentium renounced the 
triumphalism of the past as is witnessed in the 
following: 

 
This Church constituted and organized in 
the world as a society, subsists (emphasis 
mine) in the Catholic Church, which is 
governed by the successor of Peter and by 
the Bishops in communion with him, 
although many elements of sanctification 
are found outside of its visible structure 
(No 8).  

 
If you are of my generation, you probably recall 
that anything or anyone outside the Church was 
looked upon as taboo or dangerous.  Here, the 
Council is recognizing that holiness and holy 
people can be found outside the Catholic 
Church! 
There are later Council documents on Ecumenism, on Catholic Churches of the Eastern 
Rite, on Relation to Non-Christian Religions. 
 
In the next section, we hear another expression of this new attitude of simplicity and 
humility: 
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Just as Christ carried out the work of redemption in poverty and persecution, so the 
Church is called to follow the same route that it might communicate the fruits of 
salvation to men. [ . . .  ] The Church, ‘like a stranger in a foreign land, presses 
forward amid the persecutions of the world and the consolations of God’, 
announcing the cross and the death of the Lord until He comes.  By the power of 
the risen Lord it is given strength that it might, in patience and in love, overcome its 
sorrows and its challenges, both within itself and from without, and that it might 
reveal to the world, faithfully though darkly, the mystery of its Lord until, in the 
end, it will be manifested in full light (No 8). 
 

This section also stated “the Church, embracing in its bosom sinners, at the same time 
holy and always in the need of being purified, always follows the way of penance and 
renewal.” 
 
I found this quite amazing. Pope John the Twenty-Third used the term “aggiornamento” 
to mean, “ a bringing up to date,” an openness to fresh ideas.  “To open the windows of 
the Church.” 
When good Pope John died before the Council could be completed, Pope Paul VI 
adopted the word and said “it should prove a stimulus to the Church to increase its ever 
growing vitality and its ability to take stock of itself and give careful consideration to the 
signs of the times, always and everywhere ‘proving all things and holding fast that which 
is good’ with the enthusiasm of youth.” 
 
That enthusiasm surely rubbed off on me.  I took every opportunity in my seminary years 
to grow, not only in my theological studies, but also in liturgy, ecumenical dialogue and 
parish work. 
 
There were a number of fine open-minded bishops in those days.  They included my own 
bishops.  The first was William Donald Borders.   
 
I remember the day he came to visit my classmate Phil Stegeman and me while we where 
in our deacon year at Theological College in Washington, D.C.  He asked to wash up in 
my little humble room before I drove him to the airport.  I was still questioning my 
vocation at that point and his humility and his easy manner with us made a deep 
impression on me.   
 
After I was ordained, I helped to deepen the liturgical life of my diocese of Orlando, 
Florida.  I was his Master of Ceremonies, which meant I spent a great deal of time with 
him, driving all over the diocese for all of his ceremonies.   
 
Then came the day I received a call from a friend of mine in Baltimore who said they 
wanted to put him on their list of candidates for Archbishop of Baltimore. 
 
Archbishop Jean Jadot was Rome’s Apostolic Delegate to the United States at the time.  
And it was his procedure to consult with priests of the diocese where there was need for a 
bishop to have them submit five names.   
 
My friend and I talked about Bishop Borders for a while.  And sure enough, several 
months later, he was named Archbishop of Baltimore. 
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Then the same process was used in the search for a replacement for a bishop for us in 
Orlando.  The priests on the priests’ council got together and submitted five names that 
included the name of Bishop Thomas Grady, an Auxiliary Bishop in Chicago.  And sure 
enough again, Bishop Grady was named the second bishop of Orlando in 1972. 
 
When Pope Paul VI died on August 6, 1978, and Pope John Paul began to reign, he 
gradually tightened the reins of the papacy.  Early on, the National Bishops Conferences 
had quite a bit of independence in speaking to the affairs of their country.  But John Paul 
took all of that kind of collaboration and consultation away.  The bishops had no more 
say or influence in church government than an assistant pastor had in a parish, even less! 
 
Jesuit Father Avery Dulles wrote a much-acclaimed book in 1974 Models of the Church.  
He presented five: The Church as Institution, as Mystical Communion, as Sacrament, as 
Herald and as Servant. 
 
In the Institutionalist view the powers and functions of the Church are usually divided 
into three: if you remember from your Baltimore catechism days--teaching, sanctifying 
and governing.   Thus, we have the Church teaching and the Church taught, the Church 
sanctifying and the Church sanctified, and the Church governing and the Church 
governed.  Thus, the Church as an institution is identified with the hierarchy. 
 
Father Dulles mentions that Bishop Emile De Smedt of Broges at the first session of 
Vatican II characterized the preliminary schema by three terms: clericalism, juridicism 
and triumphalism. 
 
He was thus describing the institutionalist model.  Clericalism sees the Church as a 
pyramid with the Pope at the top and the laity at the bottom, One of the effects of 
clericalism is clergy taking for themselves special privileges.  These days, newly-
ordained like to run around in cassocks and birettas and lace surplices, a practice that 
unnerves me. 
 
Vatican II had us look at each other as equals.  We are but all brothers and sisters in 
Christ. 
 
Juridicism had bishops and priests look at everything in terms of Canon Law. 
 
Triumphalism dramatizes the Church as an army set over against Satan.  Bishop De 
Smedt pointed out that such phrases are not appropriate if one considers the People of 
God as a “little flock” following the humble Jesus (Dulles p, 38 -39.) 
 
When it came time to reflect on the meaning of the Church and to write a document about 
that meaning, Paul VI in his opening address to the Council stated, “The Church is a 
mystery.  It is a reality imbued with the hidden presence of God. It lies, therefore, 
within the very nature of the Church to be always open to new and ever greater 
exploration.” 
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The first chapter of the initial schema , says Father Dulles, was entitled “The Church 
Militant” (Read: Institutionalist model).  That was rejected in favor of “The Mystery of 
the Church.” 
 
The mysterious nature of the Church has implications for methodology.  It rules out the 
possibility of proceeding from clear concepts and definitions.  In his address Paul VI 
stated that the Church sought to further its self-understanding by meditating on the 
“revealing images” of Scripture: “the building raised up by Christ, the house of God, the 
temple and tabernacle of God, his people, his vine, his field, his city, the pillar of truth, 
and finally, the Bride of Christ, his Mystical Body.” 

 
These are pretty much the same images used in Lumen gentium.  
(Dulles, p.17.) 
 
The principle image that Lumen gentium uses for the Church is 
the people of God. It has biblical roots, of course and New 
Testament texts. Lumen gentium also uses the familiar image of 
the Body of Christ.   Both images express the communal nature 
of the Church. 
 
Father Dulles says “the bonds of union would be primarily 
graces and gifts of the Holy Spirit., though the external bonds are 
recognized as important in a subsidiary way. The resulting union 
would surpass anything known to pure sociology; it is no longer 
a juridical term.  Rather it is used in an organic, spiritual or 
mystical sense, referring to the Church as a communion of grace.  
The primary factor that binds the members of the Church is the 
reconciling grace of Christ. In some presentations this implies a 
doctrine of invisible membership. (Emphasis mine.)  All who are 
made friends by the grace of Christ, in this view, would in some 
sense be members of the people of God or the Body of Christ.” 
(Dulles, p. 53) 
 

 
Relationship with people outside the Church 
 
Chapter II on the People of God is truly astonishing in that it recognizes that all peoples 
are somehow connected to the people of God.  
 
We grew up with the teaching that “outside the Church there is no salvation.”  There is a 
long paragraph (15) that honors other baptized Christians and speaks eloquently of the 
bonds we have with them.  The Council said, for example, “We can say that in some 
real way they are joined with us in the Holy Spirit, for to them too He gives 
sanctifying power.”  A far cry, indeed, from the attitudes we had toward Protestants 
when I was a child. 
 
But the Council goes further.  “Those who have not received the Gospel are related in 
various ways to the people of God. (16)  ‘In the first place we must recall the people to 
whom the testament and the promises were given and from whom Christ was born in 
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the flesh (Jews).  But the plan of salvation also includes those who acknowledge the 
Creator. In the first place amongst these are the Mohamedans, who, professing to hold 
the faith of Abraham, along with us adore the one and merciful God, who on the last day 
will judge mankind.  Nor is God far distant from those who in shadows and images seek 
the unknown God. For it is He who gives life and breath and all things and as Savior 
wills that all men be saved. 
 
“As the Son was sent by the Father, so He sent the Apostles, saying, ’Go, therefore, make 
disciples of all nations, baptizing them in the name of the Father and the Son and the 
Holy Spirit.  And behold I am with you all days even to the consummation of the world.’  
The Church has received this solemn mandate from the apostles and must carry it out to 
the very ends of the earth.” (17) 
 
Thus ends this marvelous chapter on the people of God.  Only then does the Council take 
up the issue of describing the work of the hierarchy in Chapter III.  But I want to turn to 
the following chapter on the laity that has some good stuff that I want to share with you.  
 
The Laity 
 
I really like the way the Council defines “laity.” 
Normally, it means people who are Not part of a group; i.e. clergy or a profession. But 
here’s what Lumen gentium says, “The term laity is here understood to mean all the 
faithful except those in holy orders and those in the state of religious life.” 
 
It goes on to say “These faithful are by baptism made one body with Christ and are 
constituted among the People of God. They are in their own way made sharers in 
the priestly, prophetic and kingly functions of Christ; and they carry out for their 
own part the mission of the whole Christian people in the Church and in the world.” 
(31) 
 
Read that again, dear reader.  Soak it in.  The Council is recognizing your dignity. 
 
Lumen gentium--in what I have come to enjoy in its simple eloquence--goes on to say, 
“What specifically characterizes the laity is their secular nature [ . . . } The laity, by their 
very vocation, seek the kingdom of God by engaging in temporal affairs and by ordering 
them according to the plan of God..  They live in the ordinary circumstances of family 
and social life, from which the very web of their existence is woven.  They are called by 
God that by exercising their proper function and led by the spirit of the Gospel they may 
work for the sanctification of the world from within as a leaven.  In this way they may 
make Christ known to others, especially by the testimony of a life resplendent in faith, 
hope and charity,” 
 
Then the Council takes up the issue of equality.  “By divine institution Holy Church is 
ordered and governed with a wonderful diversity (32).  
 
“There is, therefore, in Christ and in the Church no inequality on the basis of race or 
nationality, social condition or sex, because ‘there is neither Jew or Greek: there is 
neither bond nor free; there is neither male nor female.  For you are all ‘one’ in Christ 
Jesus.’” 
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(Would that the role of women in the Church be treated fairly.) 
 
Then, it makes the point that all are called to sanctity and “have received an equal 
privilege of faith” and a true equality, even though one may not have the office of teacher 
or pastor. 
 
The point is driven home with this: “From divine choice the laity have Christ for their 
brother, who though He is Lord of all, came not to be served but to serve..  They also 
have as their brothers those in sacred ministry. { . . . .} St. Augustine put this beautifully 
when he says, ‘What I am for you terrifies me; what I am with you consoles me.  For you 
I am a bishop but with you I am a Christian.  The former is a duty; the latter a grace.  The 
former, a danger; the latter, salvation. 
 
Would that more bishops would take Augustine’s words to heart! 
 
There is a whole page given to corroboration (37) between pastors and the laity, the 
former encouraged to utilize the experience and talents of the laity.  The diocese in which 
I reside (Miami) is presently conducting an Archdiocesan-wide Synod.  The Archbishop 
has set up a listening process in every parish and every entity of the diocese through 
which people can address the issues they choose and the ones the Archbishop seeks input.   
 
Now, let me conclude this section with this: 
 
“{Christ Jesus} besides intimately linking them (the laity) to his life and mission, also 
gives them a share in his priestly function of offering spiritual worship for the glory of 
God  and the salvation of men.  For this reason the laity, dedicated to Christ and anointed 
by the Holy Spirit, are marvelously called and wonderfully prepared so that abundant 
fruits of the Spirit may be produced in them. { . . . .} Together with the offering of the 
Lord’s body, they are most fittingly offered in the celebration of the Eucharist.  Thus, as 
those who adore in holy activity, the laity consecrate the world itself to God.” 
 
Wow! 
 
Consider your dignity, dear people.  Consider your possibilities for holiness.  This 
paragraph is saying that by reason of your baptism, you share in the priesthood of Jesus 
and you share in offering the Eucharist and you are in a unique position as laity to 
consecrate the world itself to God. 
 
 
Chapter V took up the topic of “The Universal Call to Holiness in the Church.”  And so it 
says, “The Lord Jesus, the divine Teacher and Model of all perfection, preached holiness 
. . . ‘Be ye perfect, even as your heavenly Father is perfect.’  Indeed He sent the Holy 
Spirit upon all men that he might move them inwardly to love God with their whole 
heart, with their whole soul, with their whole mind and with their whole strength, and that 
they might love each other as Christ loves them.  The followers of Christ are called by 
God, not because of their works, but according to His own purposes and grace.  They are 
justified in the Lord Jesus, because in the baptism of faith they truly become sons of 
God and sharers in the divine nature.  
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“Thus, it is evident to everyone, that all the faithful in Christ of whatever rank are 
called to the fullness of the Christian life and the perfection of charity; by this 
holiness as such a more human manner of living is promoted in this earthly society”    
(40) 
 
I’ve skipped over a couple of chapters to the final one, Chapter VIII, entitled “The 
Blessed Virgin Mary, Mother of God in the Mystery of Christ and the Church” 
 
I really liked this chapter; I have marginal notes and texts underlined on every page.  I 
will quote only two here—again expressed so eloquently: 
 

“{Mary} stands out among the poor and humble of the 
Lord, 

who confidently hope for and receive 
salvation from Him.” 

 
Mary, glorified in body and soul in heaven, 

stands as a sign of sure hope and solace 
for the wandering people of God 

.  
(Cf. Preface of the Solemnity of the Assumption) 

 
 
 
So, this concludes our look into the Constitution on the Church.  We may ask, what has 
happened to the Church in the fifty years since Lumen gentium was written?   
 
My friend Dr. James Dallen, who chaired the theology department at Gonzaga University 
in Spokane for many years, wrote a long article critiquing the recent translation of the 
Roman Missal.  I have quoted some excerpts: 
 
Collegiality of bishops was the Council’s primary structural focus. This stated that the 
college of bishops, with the pope as their head, governs the Church, and that in 
extraordinary circumstances the pope may exercise that authority of governance 
independently. This provided necessary context for what Vatican I said of the pope and 
attempted to balance papal and Episcopal roles in Church governance. The bishops bend 
over backwards to avoid even the semblance of questioning papal authority, but they do 
move toward proper context and balance. 
 
He mentions that, after the council the communion model of the Church that Dulles 
speaks of and we have described began to develop widely. 
Collegial and collaborative structures on the parish, diocesan, regional, national, 
international, ecumenical, and interreligious levels developed following the Council. 
      Father Dallen says, “The development and imposition of the new translation on the 
English-speaking world failed to respect these structures. In what can be seen as an abuse 
of power and a violation of ecclesial communion, Roman officials have curtailed the 
authority of bishops and bishops’ conferences and rejected their decisions.” 
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“Roman authorities never fully forgave the bishops for rejecting8 the drafts curial 
officials had prepared and for taking the Council in a different direction.” 
        
“The council documents intentionally decentralized authority, giving regional, national, 
and international bodies of bishops greater scope and broader responsibility, including 
over the liturgy.”  
 
Pope John Paul began to take power away from the bishop’s conferences.  Retrenchment 
had begun.  The instutionalist model is now in sway once again.             
 
Father Dallen goes on to say, “Curial officials (e.g., Cardinal Medina, Archbishop 
Ranjith) have claimed that the Council’s liturgical vision has been distorted, that 
elements not envisioned by the Council have been introduced (e.g., the priest facing the 
people, communion in the hand, an exaggerated role for the laity, full use of the 
vernacular), and that the liturgical reform must itself be reformed. The latter, of course, is 
code for retrenchment and restoring the status quo. 
         
In particular, the process whereby the new translation has been imposed involved 
significant violations of ecclesial communion. What was originally a collegial 
responsibility of bishops has, in a rather heavy-handed fashion, become again the 
prerogative of curial officials. Despite curial efforts to have bishops’ conferences only 
“propose” texts and translations, the Constitution on the Liturgy (36) acknowledged the 
bishops’ authority to enact them Later documents changed Roman approval and 
confirmation into a review (recognitio). That is now regarded as the significant exercise 
of the power of governance (Liturgiam authenticam ; i.e., authorization by ultimate 
authority. 
Father Anthony Ruff, another liturgical scholar, in an article on Dec. 1 in the National 
Catholic Reporter corroborates what Fr. Dallen is saying: “There are issues of collegiality 
and the violation of Vatican II's explicit stipulation that approving translations belongs to 
bishops (not the Holy See)” 
 
And in conclusion, we’ll let Father Rupp have the last word, 
 “We must be open to the promptings of the Holy Spirit when the time is right to 
change structures. Let us hope and pray that our response to the new Roman 
Missal, and so many troubling issues like it, truly contributes to the renewal of our 
church.” 
 
 

*  *  * *  * 
© Copyright 2012 Bob Traupman. All rights reserved. 
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The 50th Anniversary of the Second Vatican Council 

Lumen Gentium ~ The Constitution on the Church 
 
 
 

Christ is the light of the nations.  Lumen Gentium, in Latin ~ is how the Dogmatic 
Constitution on the Church began. “Since the Church is in Christ like a sacrament or as a 
sign and instrument both of a very closely knit union with God and of the unity of the 
whole human race, it desires now to unfold to the faithful of the Church and to the whole 
world its own inner nature and universal mission” (No.1). 
 
Remarkably, Lumen gentium renounced the triumphalism of the past as is witnessed in 
the following: 

 
This Church constituted and organized in the world as a society, subsists (emphasis 
mine) in the Catholic Church, which is governed by the successor of Peter and by 
the Bishops in communion with him, although many elements of sanctification are 
found outside of its visible structure (No 8).  
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If you are of my generation, you probably recall that anything or anyone outside the 
Church was looked upon as taboo or dangerous.  Here, the Council is recognizing that 
holiness and holy people can be found outside the Catholic Church! 
There are later Council documents on Ecumenism, on Catholic Churches of the Eastern 
Rite, on Relation to Non-Christian Religions. 
 
In the next section, we hear another expression of this new attitude of simplicity and 
humility: 

 
Just as Christ carried out the work of redemption in poverty and persecution, so the 
Church is called to follow the same route that it might communicate the fruits of 
salvation to men. [ . . .  ] The Church, ‘like a stranger in a foreign land, presses 
forward amid the persecutions of the world and the consolations of God’, 
announcing the cross and the death of the Lord until He comes.  By the power of 
the risen Lord it is given strength that it might, in patience and in love, overcome its 
sorrows and its challenges, both within itself and from without, and that it might 
reveal to the world, faithfully though darkly, the mystery of its Lord until, in the 
end, it will be manifested in full light (No 8). 
 

This section also stated “the Church, embracing in its bosom sinners, at the same time 
holy and always in the need of being purified, always follows the way of penance and 
renewal.” 
 
I found this quite amazing. Pope John the Twenty-Third used the term “aggiornamento” 
to mean, “ a bringing up to date,” an openness to fresh ideas.  “To open the windows of 
the Church.” 
When good Pope John died before the Council could be completed, Pope Paul VI 
adopted the word and said “it should prove a stimulus to the Church to increase its ever 
growing vitality and its ability to take stock of itself and give careful consideration to the 
signs of the times, always and everywhere ‘proving all things and holding fast that which 
is good’ with the enthusiasm of youth.” 
 
That enthusiasm surely rubbed off on me.  I took every opportunity in my seminary years 
to grow, not only in my theological studies, but also in liturgy, ecumenical dialogue and 
parish work. 
 
There were a number of fine open-minded bishops in those days.  They included my own 
bishops.  The first was William Donald Borders.   
 
I remember the day he came to visit my classmate Phil Stegeman and me while we where 
in our deacon year at Theological College in Washington, D.C.  He asked to wash up in 
my little humble room before I drove him to the airport.  I was still questioning my 
vocation at that point and his humility and his easy manner with us made a deep 
impression on me.   
 
After I was ordained, I helped to deepen the liturgical life of my diocese of Orlando, 
Florida.  I was his Master of Ceremonies, which meant I spent a great deal of time with 
him, driving all over the diocese for all of his ceremonies.   
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Then came the day I received a call from a friend of mine in Baltimore who said they 
wanted to put him on their list of candidates for Archbishop of Baltimore. 
 
Archbishop Jean Jadot was Rome’s Apostolic Delegate to the United States at the time.  
And it was his procedure to consult with priests of the diocese where there was need for a 
bishop to have them submit five names.   
 
My friend and I talked about Bishop Borders for a while.  And sure enough, several 
months later, he was named Archbishop of Baltimore. 
 
Then the same process was used in the search for a replacement for a bishop for us in 
Orlando.  The priests on the priests’ council got together and submitted five names that 
included the name of Bishop Thomas Grady, an Auxiliary Bishop in Chicago.  And sure 
enough again, Bishop Grady was named the second bishop of Orlando in 1972. 
 
When Pope Paul VI died on August 6, 1978, and Pope John Paul began to reign, he 
gradually tightened the reins of the papacy.  Early on, the National Bishops Conferences 
had quite a bit of independence in speaking to the affairs of their country.  But John Paul 
took all of that kind of collaboration and consultation away.  The bishops had no more 
say or influence in church government than an assistant pastor had in a parish, even less! 
 
Jesuit Father Avery Dulles wrote a much-acclaimed book in 1974 Models of the Church.  
He presented five: The Church as Institution, as Mystical Communion, as Sacrament, as 
Herald and as Servant. 
 
In the Institutionalist view the powers and functions of the Church are usually divided 
into three: if you remember from your Baltimore catechism days--teaching, sanctifying 
and governing.   Thus, we have the Church teaching and the Church taught, the Church 
sanctifying and the Church sanctified, and the Church governing and the Church 
governed.  Thus, the Church as an institution is identified with the hierarchy. 
 
Father Dulles mentions that Bishop Emile De Smedt of Broges at the first session of 
Vatican II characterized the preliminary schema by three terms: clericalism, juridicism 
and triumphalism. 
 
He was thus describing the institutionalist model.  Clericalism sees the Church as a 
pyramid with the Pope at the top and the laity at the bottom, One of the effects of 
clericalism is clergy taking for themselves special privileges.  These days, newly-
ordained like to run around in cassocks and birettas and lace surplices, a practice that 
unnerves me. 
 
Vatican II had us look at each other as equals.  We are but all brothers and sisters in 
Christ. 
 
Juridicism had bishops and priests look at everything in terms of Canon Law. 
 
Triumphalism dramatizes the Church as an army set over against Satan.  Bishop De 
Smedt pointed out that such phrases are not  appropriate if one considers the People of 
God as a “little flock” following the humble Jesus (Dulles p, 38 -39.) 
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When it came time to reflect on the meaning of the Church and to write a document about 
that meaning, Paul VI in his opening address to the Council stated, “The Church is a 
mystery.  It is a reality imbued with the hidden presence of God. It lies, therefore, 
within the very nature of the Church to be always open to new and ever greater 
exploration.” 
 
The first chapter of the initial schema , says Father Dulles, was entitled “The Church 
Militant” (Read: Institutionalist model).  That was rejected in favor of “The Mystery of 
the Church.” 
 
The mysterious nature of the Church has implications for methodology.  It rules out the 
possibility of proceeding from clear concepts and definitions.  In his address Paul VI 
stated that the Church sought to further its self-understanding by meditating on the 
“revealing images” of Scripture: “the building raised up by Christ, the house of God, the 
temple and tabernacle of God, his people, his vine, his field, his city, the pillar of truth, 
and finally, the Bride of Christ, his Mystical Body.” 
 
These are pretty much the same images used in Lumen gentium.  (Dulles, p.17.) 
 
The principle image that Lumen gentium uses for the Church is the people of God. It has 
biblical roots, of course and New Testament texts. Lumen gentium also uses the familiar 
image of the Body of Christ.   Both images express the communal nature of the Church. 
 
Father Dulles says “the bonds of union would be primarily graces and gifts of the Holy 
Spirit., though the external bonds are recognized as important in a subsidiary way. The 
resulting union would surpass anything known to pure sociology; it is no longer a 
juridical term.  Rather it is used in an organic, spiritual or mystical sense, referring to the 
Church as a communion of grace.  The primary factor that binds the members of the 
Church is the reconciling grace of Christ. In some presentations this implies a doctrine of 
invisible membership. (Emphasis mine.)  All who are made friends by the grace of Christ, 
in this view, would in some sense be members of the people of God or the Body of 
Christ.” (Dulles, p. 53) 
 
 
Relationship with people outside the Church 
 
Chapter II on the People of God is truly astonishing in that it recognizes that all peoples 
are somehow connected to the people of God.  
 
We grew up with the teaching that “outside the Church there is no salvation.”  There is a 
long paragraph (15) that honors other baptized Christians and speaks eloquently of the 
bonds we have with them.  The Council said, for example, “We can say that in some 
real way they are joined with us in the Holy Spirit, for to them too He gives 
sanctifying power.”  A far cry, indeed, from the attitudes we had toward Protestants 
when I was a child. 
 
But the Council goes further.  “Those who have not received the Gospel are related in 
various ways to the people of God. (16)  ‘In the first place we must recall the people to 
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whom the testament and the promises were given and from whom Christ was born in 
the flesh (Jews).  But the plan of salvation also includes those who acknowledge the 
Creator. In the first place amongst these are the Mohamedans, who, professing to hold 
the faith of Abraham, along with us adore the one and merciful God, who on the last day 
will judge mankind.  Nor is God far distant from those who in shadows and images seek 
the unknown God. For it is He who gives life and breath and all things and as Savior 
wills that all men be saved. 
 
“As the Son was sent by the Father, so He sent the Apostles, saying, ’Go, therefore, make 
disciples of all nations, baptizing them in the name of the Father and the Son and the 
Holy Spirit.  And behold I am with you all days even to the consummation of the world.’  
The Church has received this solemn mandate from the apostles and must carry it out to 
the very ends of the earth.” (17) 
 
Thus ends this marvelous chapter on the people of God.  Only then does the Council take 
up the issue of describing the work of the hierarchy in Chapter III.  But I want to turn to 
the following chapter on the laity that has some good stuff that I want to share with you.  
 
The Laity 
 
I really like the way the Council defines “laity.” 
Normally, it means people who are Not part of a group; i.e. clergy or a profession. But 
here’s what Lumen gentium says, “The term laity is here understood to mean all the 
faithful except those in holy orders and those in the state of religious life.” 
 
It goes on to say “These faithful are by baptism made one body with Christ and are 
constituted among the People of God. They are in their own way made sharers in 
the priestly, prophetic and kingly functions of Christ; and they carry out for their 
own part the mission of the whole Christian people in the Church and in the world.” 
(31) 
 
Read that again, dear reader.  Soak it in.  The Council is recognizing your dignity. 
 
Lumen gentium--in what I have come to enjoy in its simple eloquence--goes on to say, 
“What specifically characterizes the laity is their secular nature [ . . . } The laity, by their 
very vocation, seek the kingdom of God by engaging in temporal affairs and by ordering 
them according to the plan of God..  They live in the ordinary circumstances of family 
and social life, from which the very web of their existence is woven.  They are called by 
God that by exercising their proper function and led by the spirit of the Gospel they may 
work for the sanctification of the world from within as a leaven.  In this way they may 
make Christ known to others, especially by the testimony of a life resplendent in faith, 
hope and charity,” 
 
Then the Council takes up the issue of equality.  “By divine institution Holy Church is 
ordered and governed with a wonderful diversity (32).  
 
“There is, therefore, in Christ and in the Church no inequality on the basis of race or 
nationality, social condition or sex, because ‘there is neither Jew or Greek: there is 
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neither bond nor free; there is neither male nor female.  For you are all ‘one’ in Christ 
Jesus.’” 
 
(Would that the role of women in the Church be treated fairly.) 
 
Then, it makes the point that all are called to sanctity and “have received an equal 
privilege of faith” and a true equality, even though one may not have the office of teacher 
or pastor. 
 
The point is driven home with this: “From divine choice the laity have Christ for their 
brother, who though He is Lord of all, came not to be served but to serve..  They also 
have as their brothers those in sacred ministry. { . . . .} St. Augustine put this beautifully 
when he says, ‘What I am for you terrifies me; what I am with you consoles me.  For you 
I am a bishop but with you I am a Christian.  The former is a duty; the latter a grace.  The 
former, a danger; the latter, salvation. 
 
Would that more bishops would take Augustine’s words to heart! 
 
There is a whole page given to corroboration (37) between pastors and the laity, the 
former encouraged to utilize the experience and talents of the laity.  The diocese in which 
I reside (Miami) is presently conducting an Archdiocesan-wide Synod.  The Archbishop 
has set up a listening process in every parish and every entity of the diocese through 
which people can address the issues they choose and the ones the Archbishop seeks input.   
 
Now, let me conclude this section with this: 
 
“{Christ Jesus} besides intimately linking them (the laity) to his life and mission, also 
gives them a share in his priestly function of offering spiritual worship for the glory of 
God  and the salvation of men.  For this reason the laity, dedicated to Christ and anointed 
by the Holy Spirit, are marvelously called and wonderfully prepared so that abundant 
fruits of the Spirit may be produced in them. { . . . .} Together with the offering of the 
Lord’s body, they are most fittingly offered in the celebration of the Eucharist.  Thus, as 
those who adore in holy activity, the laity consecrate the world itself to God.” 
 
Wow! 
 
Consider your dignity, dear people.  Consider your possibilities for holiness.  This 
paragraph is saying that by reason of your baptism, you share in the priesthood of Jesus 
and you share in offering the Eucharist and you are in a unique position as laity to 
consecrate the world itself to God. 
 
 
Chapter V took up the topic of “The Universal Call to Holiness in the Church.”  And so it 
says, “The Lord Jesus, the divine Teacher and Model of all perfection, preached holiness 
. . . ‘Be ye perfect, even as your heavenly Father is perfect.’  Indeed He sent the Holy 
Spirit upon all men that he might move them inwardly to love God with their whole 
heart, with their whole soul, with their whole mind and with their whole strength, and that 
they might love each other as Christ loves them.  The followers of Christ are called by 
God, not because of their works, but according to His own purposes and grace.  They are 



15 

justified in the Lord Jesus, because in the baptism of faith they truly become sons of 
God and sharers in the divine nature.  
 
“Thus, it is evident to everyone, that all the faithful in Christ of whatever rank are 
called to the fullness of the Christian life and the perfection of charity; by this 
holiness as such a more human manner of living is promoted in this earthly society”    
(40) 
 
I’ve skipped over a couple of chapters to the final one, Chapter VIII, entitled “The 
Blessed Virgin Mary, Mother of God in the Mystery of Christ and the Church” 
 
I really liked this chapter; I have marginal notes and texts underlined on every page.  I 
will quote only two here—again expressed so eloquently: 
 

“{Mary} stands out among the poor and humble of the Lord, 
who confidently hope for and receive 

salvation from Him.” 
 

Mary, glorified in body and soul in heaven, 
stands as a sign of sure hope and solace 

for the wandering people of God.  
(Cf. Preface of the Solemnity of the Assumption) 

 
 
 
So, this concludes our look into the Constitution on the Church.  We may ask, what has 
happened to the Church in the fifty years since Lumen gentium was written?   
 
My friend Dr. James Dallen, who chaired the theology department at Gonzaga University 
in Spokane for many years, wrote a long article critiquing the recent translation of the 
Roman Missal.  I have quoted some excerpts: 
 
Collegiality of bishops was the Council’s primary structural focus. This stated that the 
college of bishops, with the pope as their head, governs the Church, and that in 
extraordinary circumstances the pope may exercise that authority of governance 
independently. This provided necessary context for what Vatican I said of the pope and 
attempted to balance papal and Episcopal roles in Church governance. The bishops bend 
over backwards to avoid even the semblance of questioning papal authority, but they do 
move toward proper context and balance. 
 
He mentions that, after the council the communion model of the Church that Dulles 
speaks of and we have described began to develop widely. 
Collegial and collaborative structures on the parish, diocesan, regional, national, 
international, ecumenical, and interreligious levels developed following the Council. 
      Father Dallen says, “The development and imposition of the new translation on the 
English-speaking world failed to respect these structures. In what can be seen as an abuse 
of power and a violation of ecclesial communion, Roman officials have curtailed the 
authority of bishops and bishops’ conferences and rejected their decisions.” 
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“Roman authorities never fully forgave the bishops for rejecting16 the drafts curial 
officials had prepared and for taking the Council in a different direction.” 
        
“The council documents intentionally decentralized authority, giving regional, national, 
and international bodies of bishops greater scope and broader responsibility, including 
over the liturgy.”  
 
Pope John Paul began to take power away from the bishop’s conferences.  Retrenchment 
had begun.  The instutionalist model is now in sway once again.             
 
Father Dallen goes on to say, “Curial officials (e.g., Cardinal Medina, Archbishop 
Ranjith) have claimed that the Council’s liturgical vision has been distorted, that 
elements not envisioned by the Council have been introduced (e.g., the priest facing the 
people, communion in the hand, an exaggerated role for the laity, full use of the 
vernacular), and that the liturgical reform must itself be reformed. The latter, of course, is 
code for retrenchment and restoring the status quo. 
         
In particular, the process whereby the new translation has been imposed involved 
significant violations of ecclesial communion. What was originally a collegial 
responsibility of bishops has, in a rather heavy-handed fashion, become again the 
prerogative of curial officials. Despite curial efforts to have bishops’ conferences only 
“propose” texts and translations, the Constitution on the Liturgy (36) acknowledged the 
bishops’ authority to enact them Later documents changed Roman approval and 
confirmation into a review (recognitio). That is now regarded as the significant exercise 
of the power of governance (Liturgiam authenticam ; i.e., authorization by ultimate 
authority. 
Father Anthony Ruff, another liturgical scholar, in an article on Dec. 1 in the National 
Catholic Reporter corroborates what Fr. Dallen is saying: “There are issues of collegiality 
and the violation of Vatican II's explicit stipulation that approving translations belongs to 
bishops (not the Holy See)” 
 
And in conclusion, we’ll let Father Rupp have the last word, 
 “We must be open to the promptings of the Holy Spirit when the time is right to 
change structures. Let us hope and pray that our response to the new Roman 
Missal, and so many troubling issues like it, truly contributes to the renewal of our 
church.” 
 
 

*  *  * *  * 
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The 50th Anniversary of the Second Vatican Council 
Lumen Gentium ~ The Constitution on the Church 

 
 
 

Christ is the light of the nations.  Lumen Gentium, in Latin ~ is how the Dogmatic 
Constitution on the Church began. “Since the Church is in Christ like a sacrament or as a 
sign and instrument both of a very closely knit union with God and of the unity of the 
whole human race, it desires now to unfold to the faithful of the Church and to the whole 
world its own inner nature and universal mission” (No.1). 
 
Remarkably, Lumen gentium renounced the triumphalism of the past as is witnessed in 
the following: 

 
This Church constituted and organized in the world as a society, subsists (emphasis 
mine) in the Catholic Church, which is governed by the successor of Peter and by 
the Bishops in communion with him, although many elements of sanctification are 
found outside of its visible structure (No 8).  
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If you are of my generation, you probably recall that anything or anyone outside the 
Church was looked upon as taboo or dangerous.  Here, the Council is recognizing that 
holiness and holy people can be found outside the Catholic Church! 
There are later Council documents on Ecumenism, on Catholic Churches of the Eastern 
Rite, on Relation to Non-Christian Religions. 
 
In the next section, we hear another expression of this new attitude of simplicity and 
humility: 

 
Just as Christ carried out the work of redemption in poverty and persecution, so the 
Church is called to follow the same route that it might communicate the fruits of 
salvation to men. [ . . .  ] The Church, ‘like a stranger in a foreign land, presses 
forward amid the persecutions of the world and the consolations of God’, 
announcing the cross and the death of the Lord until He comes.  By the power of 
the risen Lord it is given strength that it might, in patience and in love, overcome its 
sorrows and its challenges, both within itself and from without, and that it might 
reveal to the world, faithfully though darkly, the mystery of its Lord until, in the 
end, it will be manifested in full light (No 8). 
 

This section also stated “the Church, embracing in its bosom sinners, at the same time 
holy and always in the need of being purified, always follows the way of penance and 
renewal.” 
 
I found this quite amazing. Pope John the Twenty-Third used the term “aggiornamento” 
to mean, “ a bringing up to date,” an openness to fresh ideas.  “To open the windows of 
the Church.” 
When good Pope John died before the Council could be completed, Pope Paul VI 
adopted the word and said “it should prove a stimulus to the Church to increase its ever 
growing vitality and its ability to take stock of itself and give careful consideration to the 
signs of the times, always and everywhere ‘proving all things and holding fast that which 
is good’ with the enthusiasm of youth.” 
 
That enthusiasm surely rubbed off on me.  I took every opportunity in my seminary years 
to grow, not only in my theological studies, but also in liturgy, ecumenical dialogue and 
parish work. 
 
There were a number of fine open-minded bishops in those days.  They included my own 
bishops.  The first was William Donald Borders.   
 
I remember the day he came to visit my classmate Phil Stegeman and me while we where 
in our deacon year at Theological College in Washington, D.C.  He asked to wash up in 
my little humble room before I drove him to the airport.  I was still questioning my 
vocation at that point and his humility and his easy manner with us made a deep 
impression on me.   
 
After I was ordained, I helped to deepen the liturgical life of my diocese of Orlando, 
Florida.  I was his Master of Ceremonies, which meant I spent a great deal of time with 
him, driving all over the diocese for all of his ceremonies.   
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Then came the day I received a call from a friend of mine in Baltimore who said they 
wanted to put him on their list of candidates for Archbishop of Baltimore. 
 
Archbishop Jean Jadot was Rome’s Apostolic Delegate to the United States at the time.  
And it was his procedure to consult with priests of the diocese where there was need for a 
bishop to have them submit five names.   
 
My friend and I talked about Bishop Borders for a while.  And sure enough, several 
months later, he was named Archbishop of Baltimore. 
 
Then the same process was used in the search for a replacement for a bishop for us in 
Orlando.  The priests on the priests’ council got together and submitted five names that 
included the name of Bishop Thomas Grady, an Auxiliary Bishop in Chicago.  And sure 
enough again, Bishop Grady was named the second bishop of Orlando in 1972. 
 
When Pope Paul VI died on August 6, 1978, and Pope John Paul began to reign, he 
gradually tightened the reins of the papacy.  Early on, the National Bishops Conferences 
had quite a bit of independence in speaking to the affairs of their country.  But John Paul 
took all of that kind of collaboration and consultation away.  The bishops had no more 
say or influence in church government than an assistant pastor had in a parish, even less! 
 
Jesuit Father Avery Dulles wrote a much-acclaimed book in 1974 Models of the Church.  
He presented five: The Church as Institution, as Mystical Communion, as Sacrament, as 
Herald and as Servant. 
 
In the Institutionalist view the powers and functions of the Church are usually divided 
into three: if you remember from your Baltimore catechism days--teaching, sanctifying 
and governing.   Thus, we have the Church teaching and the Church taught, the Church 
sanctifying and the Church sanctified, and the Church governing and the Church 
governed.  Thus, the Church as an institution is identified with the hierarchy. 
 
Father Dulles mentions that Bishop Emile De Smedt of Broges at the first session of 
Vatican II characterized the preliminary schema by three terms: clericalism, juridicism 
and triumphalism. 
 
He was thus describing the institutionalist model.  Clericalism sees the Church as a 
pyramid with the Pope at the top and the laity at the bottom, One of the effects of 
clericalism is clergy taking for themselves special privileges.  These days, newly-
ordained like to run around in cassocks and birettas and lace surplices, a practice that 
unnerves me. 
 
Vatican II had us look at each other as equals.  We are but all brothers and sisters in 
Christ. 
 
Juridicism had bishops and priests look at everything in terms of Canon Law. 
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Triumphalism dramatizes the Church as an army set over against Satan.  Bishop De 
Smedt pointed out that such phrases are not  appropriate if one considers the People of 
God as a “little flock” following the humble Jesus (Dulles p, 38 -39.) 
 
When it came time to reflect on the meaning of the Church and to write a document about 
that meaning, Paul VI in his opening address to the Council stated, “The Church is a 
mystery.  It is a reality imbued with the hidden presence of God. It lies, therefore, 
within the very nature of the Church to be always open to new and ever greater 
exploration.” 
 
The first chapter of the initial schema , says Father Dulles, was entitled “The Church 
Militant” (Read: Institutionalist model).  That was rejected in favor of “The Mystery of 
the Church.” 
 
The mysterious nature of the Church has implications for methodology.  It rules out the 
possibility of proceeding from clear concepts and definitions.  In his address Paul VI 
stated that the Church sought to further its self-understanding by meditating on the 
“revealing images” of Scripture: “the building raised up by Christ, the house of God, the 
temple and tabernacle of God, his people, his vine, his field, his city, the pillar of truth, 
and finally, the Bride of Christ, his Mystical Body.” 
 
These are pretty much the same images used in Lumen gentium.  (Dulles, p.17.) 
 
The principle image that Lumen gentium uses for the Church is the people of God. It has 
biblical roots, of course and New Testament texts. Lumen gentium also uses the familiar 
image of the Body of Christ.   Both images express the communal nature of the Church. 
 
Father Dulles says “the bonds of union would be primarily graces and gifts of the Holy 
Spirit., though the external bonds are recognized as important in a subsidiary way. The 
resulting union would surpass anything known to pure sociology; it is no longer a 
juridical term.  Rather it is used in an organic, spiritual or mystical sense, referring to the 
Church as a communion of grace.  The primary factor that binds the members of the 
Church is the reconciling grace of Christ. In some presentations this implies a doctrine of 
invisible membership. (Emphasis mine.)  All who are made friends by the grace of Christ, 
in this view, would in some sense be members of the people of God or the Body of 
Christ.” (Dulles, p. 53) 
 
 
Relationship with people outside the Church 
 
Chapter II on the People of God is truly astonishing in that it recognizes that all peoples 
are somehow connected to the people of God.  
 
We grew up with the teaching that “outside the Church there is no salvation.”  There is a 
long paragraph (15) that honors other baptized Christians and speaks eloquently of the 
bonds we have with them.  The Council said, for example, “We can say that in some 
real way they are joined with us in the Holy Spirit, for to them too He gives 
sanctifying power.”  A far cry, indeed, from the attitudes we had toward Protestants 
when I was a child. 
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But the Council goes further.  “Those who have not received the Gospel are related in 
various ways to the people of God. (16)  ‘In the first place we must recall the people to 
whom the testament and the promises were given and from whom Christ was born in 
the flesh (Jews).  But the plan of salvation also includes those who acknowledge the 
Creator. In the first place amongst these are the Mohamedans, who, professing to hold 
the faith of Abraham, along with us adore the one and merciful God, who on the last day 
will judge mankind.  Nor is God far distant from those who in shadows and images seek 
the unknown God. For it is He who gives life and breath and all things and as Savior 
wills that all men be saved. 
 
“As the Son was sent by the Father, so He sent the Apostles, saying, ’Go, therefore, make 
disciples of all nations, baptizing them in the name of the Father and the Son and the 
Holy Spirit.  And behold I am with you all days even to the consummation of the world.’  
The Church has received this solemn mandate from the apostles and must carry it out to 
the very ends of the earth.” (17) 
 
Thus ends this marvelous chapter on the people of God.  Only then does the Council take 
up the issue of describing the work of the hierarchy in Chapter III.  But I want to turn to 
the following chapter on the laity that has some good stuff that I want to share with you.  
 
The Laity 
 
I really like the way the Council defines “laity.” 
Normally, it means people who are Not part of a group; i.e. clergy or a profession. But 
here’s what Lumen gentium says, “The term laity is here understood to mean all the 
faithful except those in holy orders and those in the state of religious life.” 
 
It goes on to say “These faithful are by baptism made one body with Christ and are 
constituted among the People of God. They are in their own way made sharers in 
the priestly, prophetic and kingly functions of Christ; and they carry out for their 
own part the mission of the whole Christian people in the Church and in the world.” 
(31) 
 
Read that again, dear reader.  Soak it in.  The Council is recognizing your dignity. 
 
Lumen gentium--in what I have come to enjoy in its simple eloquence--goes on to say, 
“What specifically characterizes the laity is their secular nature [ . . . } The laity, by their 
very vocation, seek the kingdom of God by engaging in temporal affairs and by ordering 
them according to the plan of God..  They live in the ordinary circumstances of family 
and social life, from which the very web of their existence is woven.  They are called by 
God that by exercising their proper function and led by the spirit of the Gospel they may 
work for the sanctification of the world from within as a leaven.  In this way they may 
make Christ known to others, especially by the testimony of a life resplendent in faith, 
hope and charity,” 
 
Then the Council takes up the issue of equality.  “By divine institution Holy Church is 
ordered and governed with a wonderful diversity (32).  
 



22 

“There is, therefore, in Christ and in the Church no inequality on the basis of race or 
nationality, social condition or sex, because ‘there is neither Jew or Greek: there is 
neither bond nor free; there is neither male nor female.  For you are all ‘one’ in Christ 
Jesus.’” 
 
(Would that the role of women in the Church be treated fairly.) 
 
Then, it makes the point that all are called to sanctity and “have received an equal 
privilege of faith” and a true equality, even though one may not have the office of teacher 
or pastor. 
 
The point is driven home with this: “From divine choice the laity have Christ for their 
brother, who though He is Lord of all, came not to be served but to serve..  They also 
have as their brothers those in sacred ministry. { . . . .} St. Augustine put this beautifully 
when he says, ‘What I am for you terrifies me; what I am with you consoles me.  For you 
I am a bishop but with you I am a Christian.  The former is a duty; the latter a grace.  The 
former, a danger; the latter, salvation. 
 
Would that more bishops would take Augustine’s words to heart! 
 
There is a whole page given to corroboration (37) between pastors and the laity, the 
former encouraged to utilize the experience and talents of the laity.  The diocese in which 
I reside (Miami) is presently conducting an Archdiocesan-wide Synod.  The Archbishop 
has set up a listening process in every parish and every entity of the diocese through 
which people can address the issues they choose and the ones the Archbishop seeks input.   
 
Now, let me conclude this section with this: 
 
“{Christ Jesus} besides intimately linking them (the laity) to his life and mission, also 
gives them a share in his priestly function of offering spiritual worship for the glory of 
God  and the salvation of men.  For this reason the laity, dedicated to Christ and anointed 
by the Holy Spirit, are marvelously called and wonderfully prepared so that abundant 
fruits of the Spirit may be produced in them. { . . . .} Together with the offering of the 
Lord’s body, they are most fittingly offered in the celebration of the Eucharist.  Thus, as 
those who adore in holy activity, the laity consecrate the world itself to God.” 
 
Wow! 
 
Consider your dignity, dear people.  Consider your possibilities for holiness.  This 
paragraph is saying that by reason of your baptism, you share in the priesthood of Jesus 
and you share in offering the Eucharist and you are in a unique position as laity to 
consecrate the world itself to God. 
 
 
Chapter V took up the topic of “The Universal Call to Holiness in the Church.”  And so it 
says, “The Lord Jesus, the divine Teacher and Model of all perfection, preached holiness 
. . . ‘Be ye perfect, even as your heavenly Father is perfect.’  Indeed He sent the Holy 
Spirit upon all men that he might move them inwardly to love God with their whole 
heart, with their whole soul, with their whole mind and with their whole strength, and that 
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they might love each other as Christ loves them.  The followers of Christ are called by 
God, not because of their works, but according to His own purposes and grace.  They are 
justified in the Lord Jesus, because in the baptism of faith they truly become sons of 
God and sharers in the divine nature.  
 
“Thus, it is evident to everyone, that all the faithful in Christ of whatever rank are 
called to the fullness of the Christian life and the perfection of charity; by this 
holiness as such a more human manner of living is promoted in this earthly society”    
(40) 
 
I’ve skipped over a couple of chapters to the final one, Chapter VIII, entitled “The 
Blessed Virgin Mary, Mother of God in the Mystery of Christ and the Church” 
 
I really liked this chapter; I have marginal notes and texts underlined on every page.  I 
will quote only two here—again expressed so eloquently: 
 

“{Mary} stands out among the poor and humble of the Lord, 
who confidently hope for and receive 

salvation from Him.” 
 

Mary, glorified in body and soul in heaven, 
stands as a sign of sure hope and solace 

for the wandering people of God.  
(Cf. Preface of the Solemnity of the Assumption) 

 
 
 
So, this concludes our look into the Constitution on the Church.  We may ask, what has 
happened to the Church in the fifty years since Lumen gentium was written?   
 
My friend Dr. James Dallen, who chaired the theology department at Gonzaga University 
in Spokane for many years, wrote a long article critiquing the recent translation of the 
Roman Missal.  I have quoted some excerpts: 
 
Collegiality of bishops was the Council’s primary structural focus. This stated that the 
college of bishops, with the pope as their head, governs the Church, and that in 
extraordinary circumstances the pope may exercise that authority of governance 
independently. This provided necessary context for what Vatican I said of the pope and 
attempted to balance papal and Episcopal roles in Church governance. The bishops bend 
over backwards to avoid even the semblance of questioning papal authority, but they do 
move toward proper context and balance. 
 
He mentions that, after the council the communion model of the Church that Dulles 
speaks of and we have described began to develop widely. 
Collegial and collaborative structures on the parish, diocesan, regional, national, 
international, ecumenical, and interreligious levels developed following the Council. 
      Father Dallen says, “The development and imposition of the new translation on the 
English-speaking world failed to respect these structures. In what can be seen as an abuse 
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of power and a violation of ecclesial communion, Roman officials have curtailed the 
authority of bishops and bishops’ conferences and rejected their decisions.” 
        
“Roman authorities never fully forgave the bishops for rejecting24 the drafts curial 
officials had prepared and for taking the Council in a different direction.” 
        
“The council documents intentionally decentralized authority, giving regional, national, 
and international bodies of bishops greater scope and broader responsibility, including 
over the liturgy.”  
 
Pope John Paul began to take power away from the bishop’s conferences.  Retrenchment 
had begun.  The instutionalist model is now in sway once again.             
 
Father Dallen goes on to say, “Curial officials (e.g., Cardinal Medina, Archbishop 
Ranjith) have claimed that the Council’s liturgical vision has been distorted, that 
elements not envisioned by the Council have been introduced (e.g., the priest facing the 
people, communion in the hand, an exaggerated role for the laity, full use of the 
vernacular), and that the liturgical reform must itself be reformed. The latter, of course, is 
code for retrenchment and restoring the status quo. 
         
In particular, the process whereby the new translation has been imposed involved 
significant violations of ecclesial communion. What was originally a collegial 
responsibility of bishops has, in a rather heavy-handed fashion, become again the 
prerogative of curial officials. Despite curial efforts to have bishops’ conferences only 
“propose” texts and translations, the Constitution on the Liturgy (36) acknowledged the 
bishops’ authority to enact them Later documents changed Roman approval and 
confirmation into a review (recognitio). That is now regarded as the significant exercise 
of the power of governance (Liturgiam authenticam ; i.e., authorization by ultimate 
authority. 
Father Anthony Ruff, another liturgical scholar, in an article on Dec. 1 in the National 
Catholic Reporter corroborates what Fr. Dallen is saying: “There are issues of collegiality 
and the violation of Vatican II's explicit stipulation that approving translations belongs to 
bishops (not the Holy See)” 
 
And in conclusion, we’ll let Father Rupp have the last word, 
 “We must be open to the promptings of the Holy Spirit when the time is right to 
change structures. Let us hope and pray that our response to the new Roman 
Missal, and so many troubling issues like it, truly contributes to the renewal of our 
church.” 
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Christ is the light of the nations.  Lumen Gentium, in Latin ~ is how the Dogmatic 
Constitution on the Church began. “Since the Church is in Christ like a sacrament or as a 
sign and instrument both of a very closely knit union with God and of the unity of the 
whole human race, it desires now to unfold to the faithful of the Church and to the whole 
world its own inner nature and universal mission” (No.1). 
 
Remarkably, Lumen gentium renounced the triumphalism of the past as is witnessed in 
the following: 

 
This Church constituted and organized in the world as a society, subsists (emphasis 
mine) in the Catholic Church, which is governed by the successor of Peter and by 
the Bishops in communion with him, although many elements of sanctification are 
found outside of its visible structure (No 8).  

 
If you are of my generation, you probably recall that anything or anyone outside the 
Church was looked upon as taboo or dangerous.  Here, the Council is recognizing that 
holiness and holy people can be found outside the Catholic Church! 
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There are later Council documents on Ecumenism, on Catholic Churches of the Eastern 
Rite, on Relation to Non-Christian Religions. 
 
In the next section, we hear another expression of this new attitude of simplicity and 
humility: 

 
Just as Christ carried out the work of redemption in poverty and persecution, so the 
Church is called to follow the same route that it might communicate the fruits of 
salvation to men. [ . . .  ] The Church, ‘like a stranger in a foreign land, presses 
forward amid the persecutions of the world and the consolations of God’, 
announcing the cross and the death of the Lord until He comes.  By the power of 
the risen Lord it is given strength that it might, in patience and in love, overcome its 
sorrows and its challenges, both within itself and from without, and that it might 
reveal to the world, faithfully though darkly, the mystery of its Lord until, in the 
end, it will be manifested in full light (No 8). 
 

This section also stated “the Church, embracing in its bosom sinners, at the same time 
holy and always in the need of being purified, always follows the way of penance and 
renewal.” 
 
I found this quite amazing. Pope John the Twenty-Third used the term “aggiornamento” 
to mean, “ a bringing up to date,” an openness to fresh ideas.  “To open the windows of 
the Church.” 
When good Pope John died before the Council could be completed, Pope Paul VI 
adopted the word and said “it should prove a stimulus to the Church to increase its ever 
growing vitality and its ability to take stock of itself and give careful consideration to the 
signs of the times, always and everywhere ‘proving all things and holding fast that which 
is good’ with the enthusiasm of youth.” 
 
That enthusiasm surely rubbed off on me.  I took every opportunity in my seminary years 
to grow, not only in my theological studies, but also in liturgy, ecumenical dialogue and 
parish work. 
 
There were a number of fine open-minded bishops in those days.  They included my own 
bishops.  The first was William Donald Borders.   
 
I remember the day he came to visit my classmate Phil Stegeman and me while we where 
in our deacon year at Theological College in Washington, D.C.  He asked to wash up in 
my little humble room before I drove him to the airport.  I was still questioning my 
vocation at that point and his humility and his easy manner with us made a deep 
impression on me.   
 
After I was ordained, I helped to deepen the liturgical life of my diocese of Orlando, 
Florida.  I was his Master of Ceremonies, which meant I spent a great deal of time with 
him, driving all over the diocese for all of his ceremonies.   
 
Then came the day I received a call from a friend of mine in Baltimore who said they 
wanted to put him on their list of candidates for Archbishop of Baltimore. 
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Archbishop Jean Jadot was Rome’s Apostolic Delegate to the United States at the time.  
And it was his procedure to consult with priests of the diocese where there was need for a 
bishop to have them submit five names.   
 
My friend and I talked about Bishop Borders for a while.  And sure enough, several 
months later, he was named Archbishop of Baltimore. 
 
Then the same process was used in the search for a replacement for a bishop for us in 
Orlando.  The priests on the priests’ council got together and submitted five names that 
included the name of Bishop Thomas Grady, an Auxiliary Bishop in Chicago.  And sure 
enough again, Bishop Grady was named the second bishop of Orlando in 1972. 
 
When Pope Paul VI died on August 6, 1978, and Pope John Paul began to reign, he 
gradually tightened the reins of the papacy.  Early on, the National Bishops Conferences 
had quite a bit of independence in speaking to the affairs of their country.  But John Paul 
took all of that kind of collaboration and consultation away.  The bishops had no more 
say or influence in church government than an assistant pastor had in a parish, even less! 
 
Jesuit Father Avery Dulles wrote a much-acclaimed book in 1974 Models of the Church.  
He presented five: The Church as Institution, as Mystical Communion, as Sacrament, as 
Herald and as Servant. 
 
In the Institutionalist view the powers and functions of the Church are usually divided 
into three: if you remember from your Baltimore catechism days--teaching, sanctifying 
and governing.   Thus, we have the Church teaching and the Church taught, the Church 
sanctifying and the Church sanctified, and the Church governing and the Church 
governed.  Thus, the Church as an institution is identified with the hierarchy. 
 
Father Dulles mentions that Bishop Emile De Smedt of Broges at the first session of 
Vatican II characterized the preliminary schema by three terms: clericalism, juridicism 
and triumphalism. 
 
He was thus describing the institutionalist model.  Clericalism sees the Church as a 
pyramid with the Pope at the top and the laity at the bottom, One of the effects of 
clericalism is clergy taking for themselves special privileges.  These days, newly-
ordained like to run around in cassocks and birettas and lace surplices, a practice that 
unnerves me. 
 
Vatican II had us look at each other as equals.  We are but all brothers and sisters in 
Christ. 
 
Juridicism had bishops and priests look at everything in terms of Canon Law. 
 
Triumphalism dramatizes the Church as an army set over against Satan.  Bishop De 
Smedt pointed out that such phrases are not  appropriate if one considers the People of 
God as a “little flock” following the humble Jesus (Dulles p, 38 -39.) 
 
When it came time to reflect on the meaning of the Church and to write a document about 
that meaning, Paul VI in his opening address to the Council stated, “The Church is a 
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mystery.  It is a reality imbued with the hidden presence of God. It lies, therefore, 
within the very nature of the Church to be always open to new and ever greater 
exploration.” 
 
The first chapter of the initial schema , says Father Dulles, was entitled “The Church 
Militant” (Read: Institutionalist model).  That was rejected in favor of “The Mystery of 
the Church.” 
 
The mysterious nature of the Church has implications for methodology.  It rules out the 
possibility of proceeding from clear concepts and definitions.  In his address Paul VI 
stated that the Church sought to further its self-understanding by meditating on the 
“revealing images” of Scripture: “the building raised up by Christ, the house of God, the 
temple and tabernacle of God, his people, his vine, his field, his city, the pillar of truth, 
and finally, the Bride of Christ, his Mystical Body.” 
 
These are pretty much the same images used in Lumen gentium.  (Dulles, p.17.) 
 
The principle image that Lumen gentium uses for the Church is the people of God. It has 
biblical roots, of course and New Testament texts. Lumen gentium also uses the familiar 
image of the Body of Christ.   Both images express the communal nature of the Church. 
 
Father Dulles says “the bonds of union would be primarily graces and gifts of the Holy 
Spirit., though the external bonds are recognized as important in a subsidiary way. The 
resulting union would surpass anything known to pure sociology; it is no longer a 
juridical term.  Rather it is used in an organic, spiritual or mystical sense, referring to the 
Church as a communion of grace.  The primary factor that binds the members of the 
Church is the reconciling grace of Christ. In some presentations this implies a doctrine of 
invisible membership. (Emphasis mine.)  All who are made friends by the grace of Christ, 
in this view, would in some sense be members of the people of God or the Body of 
Christ.” (Dulles, p. 53) 
 
 
Relationship with people outside the Church 
 
Chapter II on the People of God is truly astonishing in that it recognizes that all peoples 
are somehow connected to the people of God.  
 
We grew up with the teaching that “outside the Church there is no salvation.”  There is a 
long paragraph (15) that honors other baptized Christians and speaks eloquently of the 
bonds we have with them.  The Council said, for example, “We can say that in some 
real way they are joined with us in the Holy Spirit, for to them too He gives 
sanctifying power.”  A far cry, indeed, from the attitudes we had toward Protestants 
when I was a child. 
 
But the Council goes further.  “Those who have not received the Gospel are related in 
various ways to the people of God. (16)  ‘In the first place we must recall the people to 
whom the testament and the promises were given and from whom Christ was born in 
the flesh (Jews).  But the plan of salvation also includes those who acknowledge the 
Creator. In the first place amongst these are the Mohamedans, who, professing to hold 
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the faith of Abraham, along with us adore the one and merciful God, who on the last day 
will judge mankind.  Nor is God far distant from those who in shadows and images seek 
the unknown God. For it is He who gives life and breath and all things and as Savior 
wills that all men be saved. 
 
“As the Son was sent by the Father, so He sent the Apostles, saying, ’Go, therefore, make 
disciples of all nations, baptizing them in the name of the Father and the Son and the 
Holy Spirit.  And behold I am with you all days even to the consummation of the world.’  
The Church has received this solemn mandate from the apostles and must carry it out to 
the very ends of the earth.” (17) 
 
Thus ends this marvelous chapter on the people of God.  Only then does the Council take 
up the issue of describing the work of the hierarchy in Chapter III.  But I want to turn to 
the following chapter on the laity that has some good stuff that I want to share with you.  
 
The Laity 
 
I really like the way the Council defines “laity.” 
Normally, it means people who are Not part of a group; i.e. clergy or a profession. But 
here’s what Lumen gentium says, “The term laity is here understood to mean all the 
faithful except those in holy orders and those in the state of religious life.” 
 
It goes on to say “These faithful are by baptism made one body with Christ and are 
constituted among the People of God. They are in their own way made sharers in 
the priestly, prophetic and kingly functions of Christ; and they carry out for their 
own part the mission of the whole Christian people in the Church and in the world.” 
(31) 
 
Read that again, dear reader.  Soak it in.  The Council is recognizing your dignity. 
 
Lumen gentium--in what I have come to enjoy in its simple eloquence--goes on to say, 
“What specifically characterizes the laity is their secular nature [ . . . } The laity, by their 
very vocation, seek the kingdom of God by engaging in temporal affairs and by ordering 
them according to the plan of God..  They live in the ordinary circumstances of family 
and social life, from which the very web of their existence is woven.  They are called by 
God that by exercising their proper function and led by the spirit of the Gospel they may 
work for the sanctification of the world from within as a leaven.  In this way they may 
make Christ known to others, especially by the testimony of a life resplendent in faith, 
hope and charity,” 
 
Then the Council takes up the issue of equality.  “By divine institution Holy Church is 
ordered and governed with a wonderful diversity (32).  
 
“There is, therefore, in Christ and in the Church no inequality on the basis of race or 
nationality, social condition or sex, because ‘there is neither Jew or Greek: there is 
neither bond nor free; there is neither male nor female.  For you are all ‘one’ in Christ 
Jesus.’” 
 
(Would that the role of women in the Church be treated fairly.) 
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Then, it makes the point that all are called to sanctity and “have received an equal 
privilege of faith” and a true equality, even though one may not have the office of teacher 
or pastor. 
 
The point is driven home with this: “From divine choice the laity have Christ for their 
brother, who though He is Lord of all, came not to be served but to serve..  They also 
have as their brothers those in sacred ministry. { . . . .} St. Augustine put this beautifully 
when he says, ‘What I am for you terrifies me; what I am with you consoles me.  For you 
I am a bishop but with you I am a Christian.  The former is a duty; the latter a grace.  The 
former, a danger; the latter, salvation. 
 
Would that more bishops would take Augustine’s words to heart! 
 
There is a whole page given to corroboration (37) between pastors and the laity, the 
former encouraged to utilize the experience and talents of the laity.  The diocese in which 
I reside (Miami) is presently conducting an Archdiocesan-wide Synod.  The Archbishop 
has set up a listening process in every parish and every entity of the diocese through 
which people can address the issues they choose and the ones the Archbishop seeks input.   
 
Now, let me conclude this section with this: 
 
“{Christ Jesus} besides intimately linking them (the laity) to his life and mission, also 
gives them a share in his priestly function of offering spiritual worship for the glory of 
God  and the salvation of men.  For this reason the laity, dedicated to Christ and anointed 
by the Holy Spirit, are marvelously called and wonderfully prepared so that abundant 
fruits of the Spirit may be produced in them. { . . . .} Together with the offering of the 
Lord’s body, they are most fittingly offered in the celebration of the Eucharist.  Thus, as 
those who adore in holy activity, the laity consecrate the world itself to God.” 
 
Wow! 
 
Consider your dignity, dear people.  Consider your possibilities for holiness.  This 
paragraph is saying that by reason of your baptism, you share in the priesthood of Jesus 
and you share in offering the Eucharist and you are in a unique position as laity to 
consecrate the world itself to God. 
 
 
Chapter V took up the topic of “The Universal Call to Holiness in the Church.”  And so it 
says, “The Lord Jesus, the divine Teacher and Model of all perfection, preached holiness 
. . . ‘Be ye perfect, even as your heavenly Father is perfect.’  Indeed He sent the Holy 
Spirit upon all men that he might move them inwardly to love God with their whole 
heart, with their whole soul, with their whole mind and with their whole strength, and that 
they might love each other as Christ loves them.  The followers of Christ are called by 
God, not because of their works, but according to His own purposes and grace.  They are 
justified in the Lord Jesus, because in the baptism of faith they truly become sons of 
God and sharers in the divine nature.  
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“Thus, it is evident to everyone, that all the faithful in Christ of whatever rank are 
called to the fullness of the Christian life and the perfection of charity; by this 
holiness as such a more human manner of living is promoted in this earthly society”    
(40) 
 
I’ve skipped over a couple of chapters to the final one, Chapter VIII, entitled “The 
Blessed Virgin Mary, Mother of God in the Mystery of Christ and the Church” 
 
I really liked this chapter; I have marginal notes and texts underlined on every page.  I 
will quote only two here—again expressed so eloquently: 
 

“{Mary} stands out among the poor and humble of the Lord, 
who confidently hope for and receive 

salvation from Him.” 
 

Mary, glorified in body and soul in heaven, 
stands as a sign of sure hope and solace 

for the wandering people of God.  
(Cf. Preface of the Solemnity of the Assumption) 

 
 
 
So, this concludes our look into the Constitution on the Church.  We may ask, what has 
happened to the Church in the fifty years since Lumen gentium was written?   
 
My friend Dr. James Dallen, who chaired the theology department at Gonzaga University 
in Spokane for many years, wrote a long article critiquing the recent translation of the 
Roman Missal.  I have quoted some excerpts: 
 
Collegiality of bishops was the Council’s primary structural focus. This stated that the 
college of bishops, with the pope as their head, governs the Church, and that in 
extraordinary circumstances the pope may exercise that authority of governance 
independently. This provided necessary context for what Vatican I said of the pope and 
attempted to balance papal and Episcopal roles in Church governance. The bishops bend 
over backwards to avoid even the semblance of questioning papal authority, but they do 
move toward proper context and balance. 
 
He mentions that, after the council the communion model of the Church that Dulles 
speaks of and we have described began to develop widely. 
Collegial and collaborative structures on the parish, diocesan, regional, national, 
international, ecumenical, and interreligious levels developed following the Council. 
      Father Dallen says, “The development and imposition of the new translation on the 
English-speaking world failed to respect these structures. In what can be seen as an abuse 
of power and a violation of ecclesial communion, Roman officials have curtailed the 
authority of bishops and bishops’ conferences and rejected their decisions.” 
        
“Roman authorities never fully forgave the bishops for rejecting31 the drafts curial 
officials had prepared and for taking the Council in a different direction.” 
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“The council documents intentionally decentralized authority, giving regional, national, 
and international bodies of bishops greater scope and broader responsibility, including 
over the liturgy.”  
 
Pope John Paul began to take power away from the bishop’s conferences.  Retrenchment 
had begun.  The instutionalist model is now in sway once again.             
 
Father Dallen goes on to say, “Curial officials (e.g., Cardinal Medina, Archbishop 
Ranjith) have claimed that the Council’s liturgical vision has been distorted, that 
elements not envisioned by the Council have been introduced (e.g., the priest facing the 
people, communion in the hand, an exaggerated role for the laity, full use of the 
vernacular), and that the liturgical reform must itself be reformed. The latter, of course, is 
code for retrenchment and restoring the status quo. 
         
In particular, the process whereby the new translation has been imposed involved 
significant violations of ecclesial communion. What was originally a collegial 
responsibility of bishops has, in a rather heavy-handed fashion, become again the 
prerogative of curial officials. Despite curial efforts to have bishops’ conferences only 
“propose” texts and translations, the Constitution on the Liturgy (36) acknowledged the 
bishops’ authority to enact them Later documents changed Roman approval and 
confirmation into a review (recognitio). That is now regarded as the significant exercise 
of the power of governance (Liturgiam authenticam ; i.e., authorization by ultimate 
authority. 
Father Anthony Ruff, another liturgical scholar, in an article on Dec. 1 in the National 
Catholic Reporter corroborates what Fr. Dallen is saying: “There are issues of collegiality 
and the violation of Vatican II's explicit stipulation that approving translations belongs to 
bishops (not the Holy See)” 
 
And in conclusion, we’ll let Father Rupp have the last word, 
 “We must be open to the promptings of the Holy Spirit when the time is right to 
change structures. Let us hope and pray that our response to the new Roman 
Missal, and so many troubling issues like it, truly contributes to the renewal of our 
church.” 
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